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Chairman, TMMA (I), Mr. S. Hari Shankar, Vice Chairman, Mr. Prakash K. Bhagwati, dignitaries on the dais, dear members from the industry, ladies and gentlemen – Good Evening.

It is indeed a proud privilege for me to be here on the occasion of the 53rd Annual General Meeting of the Textile Machinery Manufacturers’ Association and also present the Export and R&D Awards instituted by the Association since 1958 for the development and progress of the Indian Textile Engineering Industry (TEI).
First of all I would like to take this opportunity to congratulate all the Export and R&D Award Winners for having contributed so much to the cause of this industry in all the previous years.  And as this industry forges its way through the thick and the thin, I am confident that they will continue to bring even greater laurels in the years to come.

Textile Engineering Industry (TEI) in India, I gather has been in existence for more than five decades with over 1,400 machinery and equipment manufacturers, a total turnover of textile machinery worth Rs. 5,600 crores and a robust export of textile machinery and components worth Rs. 1,400 crores in 2012-13.

I would like to compliment Textile Machinery Manufacturers’ Association (TMMA) as an Association of the Textile Machinery Manufacturers for doing commendable job by taking various initiatives for the overall development of the industry including playing a key role in advancing the development and overseas trade of the TEI, rendering a wide range of services for the industry like taking up issues with the Government, encouraging R&D activities, compiling data on production, exports and imports, organizing delegations for export promotion, strategic workshops and forums on important issues.  We should be thankful to the TMMA (I) for their enormous contribution and continuing efforts to develop and upgrade the TEI.

I am confident that TMMA (I) shall continue to provide the much needed thrust and facilitate the faster growth of this segment in order to realize the high potential of the Indian Textile Industry.

I thank TMMA (I) and Mr. S. Hari Shankar for inviting me today for sharing my experiences and perceptions of the future of the textile engineering industry.

As far as experiences are concerned, building Alok Industries from a small start into India’s largest vertically integrated textile company with annual sales of over Rs. 13,000 crore has been a very enriching and rewarding experience.  During this process, we learnt about the importance of innovating constantly, reinventing competitive strategies, ruthless global markets and how the comparative strengths of various countries come into play in the textile business.

And as far as the future goes, around three decades of my experience in the Indian and the global textile industry and markets across the value chain in apparel, home and technical textiles, has made me believe that the Indian Textile Industry will not only remain an important supplier and market for the rest of the world for all categories of textile products but is also poised for a great leap forward.
India has emerged as an important sourcing destination for the textile products and our share in the world textile trade presently at over 4% (against 35% of China) in 2011 is expected to grow to 8% by 2020.

The present size of the Indian textile industry is around US$ 80.0 billion with sizable exports.  Today India is not only a major manufacturer of textiles and apparels; it is also a lucrative market to focus on.  Backed by its strong economic fundamentals and manufacturing strength across the textile value chain, India is developing into a powerhouse of the global textile industry.
However in all the euphoria of these exciting and fast emerging scenarios, there is a streak of disappointment in me stemming from the fact that Indian textile engineering industry has steadfastly chosen not to keep pace with the times.
There are numerous examples to substantiate this fact from my own personal experiences.
At the time of our putting up totally new, integrated, state of the art plants, our best of the efforts to encourage the indigenous technology and R&D did not yield any results.  To be honest, there does not exist any indigenous textile technology which is at par with the technology provided by the overseas manufacturers.

Our textile engineering industry though being there for the last 50 years has not achieved anything significant.  From the right metallurgy to the R&D thrust, from the right kind of investment to a focused approach, sadly, our textile engineering industry lacks all of these precious attributes.

We had a few textile machinery manufacturers (like CIMMCO, T. Manek Lal, Calico and others) but they shut their shops.  Many are now agents or distributors for the large overseas manufacturers.

Instead of having a strong and a novel Research & Development effort, creating and fabricating cutting edge technology and innovating effectively, we specialized in either copying or improvising the textile machines.  This went on to reusing the otherwise junked frames and the looms to assembling different  makes and the machines as single units which were low on productivity, in efficient and not cost effective and produced poor quality goods.
At the Spinning front, we often scored well and have reputed indigenous spinning machinery suppliers which are more or less at par in performance with the overseas manufacturers but important gaps like automatic winding remain unfilled.
In other sectors like weaving, knitting, processing and stitching which otherwise have seen a sea-change in technology and processes, we are totally dependent on imported machinery and spares parts.  Though there is a huge gap in the productivity of shuttle and shuttle less weaving machines, not even a single Indian supplier exists to offer the latest shuttleless weaving technology.

As far as processing is concerned, indigenous machinery offered is not capable enough to match the performance of the imported machines.  Though a few Indian manufacturers have their presence in this sector but they do not offer a complete and ‘continuous processing’ range of machinery.

At Alok Industries, we have 8 numbers of totally imported continuous processing lines for our different products including apparel, wider width fabric and Terry towels.  Initially we were lot hesitant to go for importing such costly machinery but had no alternatives in India.  Even though the indigenous improvised machines were cheaper but because of their quality, more of down time and other operational inefficiencies, the cost of the final product made them uncompetitive.  Even a normal locally bought equipment like a fork lift or a trolley does not perform well like a rugged imported one.
However in the absence of local alternatives, our decision of importing overseas machinery paid well, thanks to the incentives offered under TUFS which enabled us to build up such large capacities.  Today our product quality has an international acceptance and has helped us in garnering an effective brands and retailers’ clientele.
By being resilient to the requirements of the Indian textiles industry, the textile engineering sector can not only provide effective alternatives and help curb imports but can also help save the valuable foreign exchange.
It is not too late even now.  I would like to suggest that large scale investments be made in the Textile Engineering Industry, especially in weaving and the processing sector.  The sector must explore various incentives offered by the Government of India and TMMA (I) may effectively lobby to garner support for this sector.

This will not only promote value addition and consistence across the value chain but a stronger TEI will further bolster the already throbbing textile industry.  Since Indian Textile Industry is on the cusp of a golden period, all such efforts will greatly boost and enhance our strong hold on global textile market share.
On the day of your 53rd Annual General Meeting, I wish the TMMA (I) success in all their pursuits and am certain that they will deliver beyond expectations for the progress of Indian Textile Industry.

Thank you.
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